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Naming	Ontario’s	Moment: 
Lessons	from	Seizing	the	Moment’s	

Ontario	Regional	Sessions
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On May 25 and 26, participants from 

community organizations, post-secondary 

institutions, and community leaders from across 

Canada came together to explore opportunities 

for transformation and promising strategies 

identified in our communities throughout the 

COVID-19 pandemic. This event looked to 

articulate the work of community-campus 

partnerships to address impacts of this crisis 

and beyond. Seizing the Moment is part of a 

series of conversations hosted this year by the 

Community Engagement and Research Centre 

at the University of Regina and Community 

Campus Engage Canada (CCEC). The Ontario 

session was organized in part by the Carleton 

Centre for Community Innovation (3ci), with the 

support of Carleton’s Deputy Provost. 

 
This work was supported by various actors, 

including Cathy Taylor from the Ontario Non-

profit Network (ONN), Dr. Charles Levoke from 

Lakehead University, Denna Di Vito and Ryan 

Sisson from the Trent Community Research 

Centre (TCRC), Dr. Michael Classens from 

Trent University, Dr. Nadine Changfoot from 

Trent University, Dr. Peter Andrée from 

Carleton University, Elizabeth Jackson from the 

Community Engaged Scholarship Institute at 

Guelph University,  Dave Heidebrecht from the 

Office of Community Engagement at McMaster 

University, and Dr. Manuel Litalien from 

Nippising University. Additional support 

included Emmaleigh Dew for note-taking 

efforts, technical support from Ailesh Abrams, 

and project management by Ashley Fearnall.

The project team is grateful for the financial 

support from the Office of Deputy Provost at 

Carleton, Lorraine Dyke, and on-going support 

from the CCEC National Team including Magda 

Goemans, Lynn Gidluck, and Amber Fletcher.   

Throughout this event, participants were asked 

to reflect on the steps taken by community 

partners and consider paths for community-

campus partnerships to address impacts of this 

crisis and beyond. More specifically, the objective 

of this event was to create opportunities to: 

! Learn about promising strategies and 

innovation from rural and urban 

communities. 

! Hear about the experiences of 

organizations working to support 

marginalized communities throughout the 

pandemic. 

! Discuss the role of campus-community 

partnerships in creating a post-pandemic 

future that is inclusive of everyone. 

! Consider how community-campus 

partnerships may address community 

needs, building on promising strategies. 

! Identify opportunities for collective action 

to address the gaps in public and non-

profit infrastructure exposed by the 

pandemic. 

This report is written by Ashley Fearnall, with 

input from the planning committee and panelists. 

https://carleton.ca/3ci/
https://carleton.ca/3ci/
https://carleton.ca/3ci/
https://carleton.ca/3ci/
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Outreach 

The project was promoted through various channels 

connected to the Ontario Planning committee. This 

outreach included a variety of communication 

products that looked to promote the opportunities 

for the wider community to engage in the Ontario 

and National sessions.  

This meant drafting letters to panelists that clearly 

outlined their roles, responsibilities, and the work 

included in their participation with this event. This 

took place through emails, along with a complete 

panelist on-boarding package and logistics 

document which included any information required 

(e.g the zoom room info, when they were speaking, 

contact information).  

The secondary purpose was to contribute to their 

work by sharing information about the audience, 

how many were registered to attend, the focus of 

the event, among other items. This also helped 

with the direct-invitations to members of the 

community who may be connected to our panelists.  

Invitations were sent directly to community leaders 

through assorted networks including two targeted 

emails, with details of the project and the value to 

registering. This email was distributed through the 

Trent Community Research Centre, Ontario Non-

Profit Network, among other email lists. At Carleton 

University, this project was promoted through the 

3ci website, the Top 5 newsletter, and a media 

advisory facilitated through the Carleton 

Communication Team.

Workshop Design  

The Ontario sessions were split into two 

separate workshops In total, over 100 

participants registered through Eventbrite ahead 

of the two-day workshop. It began with a panel of 

six community leaders, who shared their 

experiences in community work, partnerships 

between public and non-profit infrastructure, and 

the gaps exposed by the COVID-19 pandemic.  
 
This panel was attended by over 40 participants 

from various communities across the province.  

The second regional session offered the space 

for participants and panelists to consider paths 

for community-campus partnerships to address 

community impacts and build on promising 

strategies. This discussion was attended by 

approximately 30 participants from diverse 

communities. To support the accessibility of this 

event, participants had access to closed 

captioning tools on Zoom and ASL interpretation 

for the two Ontario sessions.
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Ontario’s Community Panel 
The structure and objective of the first Ontario 

session was to centre the voices of community 

leaders to help name the moment. Six panelists 

provided a range of perspectives that drew on 

their experiences within communities and post-

secondary institutions, socio-economic and 

political contexts, and the challenges of the 

COVID-19 pandemic.   

Charmaine Magumbe from Peterborough/

Nojojiwanong spoke on the history of 

institutions, the exclusion of Black and Brown 

individuals in Peterborough, the needed 

transformation that continues to take shape, 

and how this shapes campus-community 

partnerships. 

Natasha Akiwenzie from the Bagida'waad 

Alliance shared their ongoing partnership 

projects that are led by the 7-generational 

teachings, curate a space to discuss 

environmental and climate change, build a 

focus on fun for members of the alliance, and 

the challenges of adapting to a new world of 

Zoom. 

Chris Ramsaroop from Justicia for Migrant 

Workers helped to name the moment of racism 

and colonialism that continues to shape food 

justice. This includes the reality that migrant 

workers who were growing our food have often 

been unable to access adequate levels of food 

throughout the pandemic. 

Raechelle Deveraux from the Guelph 

Community Health Centre shared how 

COVID-19 has been a test of the system. 

Raechelle shared that one important lessons has 

been that leadership and system responses are 

easy to manage on sunny days, but the true test 

comes with the crisis. This crisis has led to the 

adaptation of community health work that looks 

to build authentic relationships and preventive 

tools rather than a system that is exclusively 

focused on urgency. 

Nicole Austin from Ryerson Urban Farm 

articulated the Black Food Sovereignty 

movement in Canada and the opportunities for 

urban farming. For Nicole, while the pandemic 

illustrated gaps in our systems, it is also possible 

to illustrate the transformative action occurring in 

our communities. This, however, requires 

working with community-led initiatives that create 

tangible outcomes for the communities we work 

with. 

Adriana Beemans from the Metcalf Foundation 

drew our attention to the precarious work that too 

often defines our local economies. Essential 

workers continue to experience challenges of 

housing, fairly waged jobs, consistent 

employment, inequitable access to sick leave, 

and other system-wide effects that hold serious 

consequences post-pandemic. 
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Lessons from Ontario’s 
Moment: 
Throughout the two sessions, it became clear that 

one of the critical lessons from this moment must 

be the work to bring those in the margins to the 

forefront of our analysis. Moving forward it is 

important to think about who is most affected by this 

moment and the work to measure, understand, and 

mitigate these consequences.  Although the 

strategies and outcomes are often specific to local 

and regional contexts, five lessons emerged from 

the panel and facilitated conversations in the 

second regional session. These lessons have been 

articulated below, drawing from the panel and 

discussion sessions that occurred throughout May 

25. 

It is important to note this report is not 

comprehensive. Instead, broad lessons from the 

panel and discussion groups have been named and 

organized by Ashley Fearnall (Project Manager). 

They focus on naming the broader conversations 

that took place throughout the sessions, including 

the outcomes, commitments, and action that were 

suggested by participants.  

Lesson One: Naming the Moment: 
The objective of the panel was to name the 

moment. For participants in the two conversations, 

this meant reflection on the exclusion for Black and 

Brown individuals in Ontario that is both historic and 

current to our times. 

Participants in 

the panel and 

discussion 

groups note 

that naming 

this moment 

also means 

recognizing 

the structures 

that create 

inequitable systems for food, health, barriers 

within post-secondary education, and 

obstacles to community wellbeing.  

There is important work being done to create 

transformative systems at the local and 

regional level. This requires, however, 

recognition that to achieve any objective, for 

example local food sovereignty, we must 

address the inequalities reproduced through 

racist, colonial, gendered, and other 

oppressive practices.  

At the same time, good community work to 

name the moment also recognizes hope. This 

kind of hope is not created for communities, 

but the work identifying where hope may exist 

and the opportunities to build on this 

experience. It means recognizing the 

important connections that are created 

through hope, joy, fun, and passion. 

“We have to understand 
our history of exclusion”
Charmaine Magumbe



6

“The work is messy, 
requires patience, 
and checking our  
own privileges” 

- Chris Ramsaroop

“The partnership has to have 
a tangible direct outcome to, 
for and by the community.” 

-Nicole Austin

Lesson Three: Community and Solidarity 
By naming this moment, we also recognize the 

opportunities for community and 

solidarity. Participants shared this means setting the 

table with diverse participants, recognizing the 

knowledge the community brings is part of the 

partnership we are developing. Further, this means 

recognizing the table must also look to create 

tangible goals that fit the needs of the community. 

Solidarity means participants must always be 

mindful of how we view these spaces. For example, 

students occupy a space in the university but often 

see themselves as part of the community. 

Community-campus work requires authentic 

relations to succeed, institutions must meet the 

community by committing time to these 

relationships. 

Lesson Two: Adapting to the Moment 
Panelists and participants agree that adapting means, at 

times, changing the tools we use. For example, the 

Bagida’waad Alliance looked towards video platforms like 

zoom as an opportunity to connect beyond regional 

boundaries, creating new friendships and future partners.  In 

the case of Justicia for Migrant Workers, adapting meant 

recognizing the limitations of visiting physical farms for 

organizing migrant workers. This meant introducing new 

tools to connect such as WhatsApp, Facebook Messenger, 

and recognizing the spaces being created for migrant 

workers to access food may also become a space for 

organizing.
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“Workers in low-wage 
and precarious work are  
demanding justice, and 

so should we”  
- Adriana Beemans

Lesson Four: Power Relations 
Community organizations are doing work to address urgent 

gaps throughout the pandemic. Yet, many of the organizations 

we heard from are focused on addressing the root causes of 

inequitable institutions and systems (e.g settler colonialism, 

racism, among others). This work takes time, authentic 

relationships, and solidarity within the border community.  

Additionally, it requires actors from the institutions and 

structures, including post-secondary education, to be mindful of 

how they reproduce barriers and inequitable spaces. Issues of 

power between large institutions and small organizations will 

always be present in this work. Therefore, it becomes important 

to think through collective action. This may include asking 

questions like: what is this research, and whose interests are 

present? Who speaks for whom? Who is at the decision-

making table? Can decisions be shared? When doing this work 

these expectations should be clear.

Lesson Five: Setting the Table 
As Natasha reminds us, forming partnerships with Indigenous 

communities requires meeting community within the community, 

recognizing their knowledge, and building relationships of 

mutual trust.  When working towards collective action through 

community-campus partnerships, examine the table you have 

built: what voices are missing?  Accessing new knowledge and 

relations may include knowledge-mobilization events around 

specific topics and attending community events. Participants 

noted that Just Recovery Hamilton  has been a success for this 

table-setting project. 

This work must also recognize its transformational purpose, for 

many community leaders building programs with reduced 

barriers is not enough.

“Meet us on the land” 
- Natasha Akiwenzie
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“Resiliency is built  
with intention”  

- Raechelle Devereaux 

Lesson Six: Resiliency  
One final lesson throughout the Ontario session was the 

resilience of communities and the work of resilient leaders. 

Similarly to other themes, the discussions by participants 

throughout the event recognized that resilient communities re 

built on the work of collective action requiring time, 

authenticity, and honesty to move critical work forward. 

Resiliency is built with intention, within organizations it is 

recognizing the capacities of individuals, the tools required to 

keep members of the project healthy and happy, and the 

networks we can draw upon when the work requires a larger 

perspective. 

Resiliency recognizes that institutions and communities we 

occupy are not monolithic. While this may require some 

additional work and considerations when designing the table 

for decision-making, this diversity within institutions and 

community spaces is also a strength. Resiliency exists in 

many ways and may be identified through evidence of 

successful strategies, supporting the good work occurring 

already on the ground, recognizing knowledge created 

through community organizations, institutions, and lived-

experiences. 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Seizing the Moment: Future Action  
The objective of the second Ontario session was 

to curate a space for questions about intention, 

moving forward in partnership, and how we can 

further the support of community-campus 

partnerships in the objectives of transformational 

change to our institutions, structures, and 

society.  

‘Bringing Yourself into Relationships through 

Truth, Honesty and Humility’ 

The first theme brought together students, 

faculty, and community leaders to discuss the 

process of relationships and principles required 

to facilitate good community-campus work. 

Participants shared the following lessons from 

their own work within communities: 

• This work requires a commitment to time, 

authenticity, built over multiple years.  

• It requires an understanding and honesty about 

our diverse knowledges and limitations, along 

with vulnerability. 

• The partnership must begin with an honest 

conversations about the needs of the 

community. 

• When designing community research courses 

for students, the community input and curiosity 

must contribute to the structuring of the course.

Anti-Black Racism and Collective Action 
The second theme brought students, faculty, and 

community leaders into a space to challenge 

their work and grow as allies by turning the 

conversation away from equity, diversity, and 

inclusion (EDI) initiatives towards a process that 

shapes priorities by “listening to, and acting on” 

the demands of those affected.  

Although far from comprehensive, participants 

from the Black community and allies brought 

together the following lessons: 

• Partnership work often starts with an abstract 

idea or research goal. Instead, it should look 

for research projects that are situated in the 

work taking place in communities today. 

• A clear value of community-campus work is the 

collective knowledge and action that is formed.  

• This work must be rooted in the way it serves 

the community and tangible outcomes that 

meets community-needs. 

• There is a need to create sustainable spaces 

that meet the need of communities within 

institutions. One example of this is the CJ 

Munford Centre at University of Guelph. 

• There is a need to consider how to 

institutionalize anti-Black racism as a research 

model, One way to achieve this may be 

articulating success strategies and previous 

research.
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Opportunities for action 
The lessons and lived-experiences brought 

forward by members of each discussion room 

brought forward shared ideas for collective 

action  and new partnerships to emerge.  

Participants highlighted the following 

opportunities for change: 

• Long-term commitments by the institution 

and community members to find 

opportunities for shared-work. 

• Networks and partnerships that share data, 

evaluation, and perhaps a platform that 

everyone can access equally. 

• Accessing grants and other opportunities 

will be critical. Dr. Susan Phillips from 

Carleton University is working towards 

funding to open this conversation on how 

we share knowledge and data. 

• It is important to define partnerships, this 

helps to forge accountability to the 

community, and the community can be 

offered good resources for their important 

work.

• Create, support, and sustain for multiple 

generations institutionalized safe spaces for 

Black, Indigenous, and People of Colour. These 

spaces should offer opportunities for students, 

staff, and faculty to be heard for meaningful anti-

racism to occur and change.  

• Develop a CCEC-led SSHRC Partnership for 

regional and national learning of anti-Black, anti-

Indigenous, anti-Asian, anti-Person-of-Colour 

racism projects that recognizes the intersections 

of gender, disability, queer, aging, among others.  

This data should be used to influence policy 

change. 

• Commit-to and sustain quarterly knowledge-

mobilization events that present issues and 

models of success. These events should spotlight 

various research projects and community 

initiatives that recognize work that is Indigenous-

led, Black-led, Person of Colour-led, work led by 

individuals from the LGBTQS2+ and disabled 

communities, and/or arts and culture, among 

others. The objective should be to centre the 

voices of community and research that is often 

excluded.
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Appendix A 
 
The purpose of this report was to address the lessons for community-campus partnerships. This 

appendix has been attached to include specific lessons for event design and logistics in the future. 

Accessibility and Language 
Ontario is a diverse province with many lived-experiences, including those who may have other 

language needs to be met within these spaces.  Future events should centre the inclusion of ASL 

interpretation and French interpretation at the forefront of the design, making for an inclusive space for 

all individuals living in Ontario.  This achieves two things.  First, it includes the lived-experiences of the 

d/Deaf community and Franco-Ontarian communities in our conversations. Second, it may also draw 

community organizations who are often working with individuals who are too often excluded from these 

important conversations. 

Inclusive Conversations 
The language required to participate in meaningful conversations around community-campus 

partnerships is still being developed in Canada. This means that those who have accessed post-

secondary studies, often at the graduate level, and now work within the community have a clear 

advantage in setting the stage, their ability to find meaningful partnerships, and the way they contribute 

to high-level conversations. Future events may wish to focus on building the language, limiting jargon, to 

ensure new partners are equally involved in the important conversations being facilitated by CCEC, 3ci, 

and other partners.  

Adaption 
For the Ontario logistics team, there was considerable challenges in adapting to the number of 

participants logged-in on zoom. While the appropriate tech support or answers were found, it would be 

beneficial to create a Slack group or platform for better communication between members of the 

logistics team. 

 


