
 

 

 

 

Seizing the Moment Workshop:  

Summary of Atlantic Canada 

Regional Sessions 



On May 25 and 26, 2021, participants from 
community organizations and post-secondary 
institutions across Canada came together for 
a workshop to explore opportunities for 
transformation and promising strategies in 
communities through and beyond the COVID-
19 pandemic. The Seizing the Moment 
workshop is part of a series of conversations 
hosted over 2021 by the Community 
Engagement and Research Centre (CERC) at 
the University of Regina and Community-
Campus Engage Canada (CCEC). Throughout 
this event, participants were asked to reflect 
on pandemic-related efforts in communities 
and consider paths for community-campus 
partnerships beyond the current crisis. This 
report summarizes regional workshop 
discussions held among Atlantic Canada 
participants. 
 

Workshop Design 
 

Organizers of the Atlantic Canada regional 
sessions created spaces for attendees to 
connect and learn from each other through 
and beyond the pandemic. There were two 
sessions in which over 14 stories were shared 
and breakout sessions in each session hosted 
by story hosts.  
 
The first session focused on storytelling and 
deeper conversations around partnerships 
and engagement during the COVID crisis. The 
discussions aimed to encourage people to 
hold each other and institutions/ 
organizations accountable to more just and 
sustainable partnerships. The second session 
focused on understanding the process and 
principles of engagement and creating 
partnerships built on reciprocity and co-
creation.  
 
Session participants included: 
 
Janine Annett, Graphic Facilitator, Acadia 
University 

Laurie Brinklow, Interim Chair of the IIS 
Executive Committee & Interim Coordinator 
of the Master of Arts in Island Studies 
Program, University of Prince Edward Island.  
 
Meghan Brodmann, Consultant, Common 
Good Solutions 
 
Justin Cantafio, Executive Director of Farmers 
Markets of Nova Scotia  
 
Corrine Cash, Senior Program Staff, Coady 
International Institute, St. Francis Xavier 
University 
 
Alisha Christie, Community Engagement and 
Tourism Coordinator, Town of Wolfville 
 
Carolle de Ste-Croix, Director of Alumni 
Engagement, Mount Allison University, Co-
chair of the Tantramar COVID-19 Task Force  
 
Sacha Dewolfe, Director for the Office of First 
Nation Education, Department of Education 
and Early Childhood Development in New 
Brunswick.  
 
Emily Duffet, Coordinator – Work Integrated 
Learning, Acadia University 
 
Hannah Ehler, Co-Chair of the Youth and 
Student Action Group, Tantramar COVID-19 
Task Force 
 
Michael Fox, Research Professor in 
Community-Engaged Learning, Mount Allison 
University 
 
Jill Gardiner, Evaluation Coordinator, United 
Way Cape Breton 
 
Amy Hudson, Negotiator & Governance and 
Strategic Planning Lead, NunatuKavut 
Community Council (NCC) 
 



Phillip Joy, Assistant Professor, Mount Saint 
Vincent University 
 
Fikayo Kayode, President of Acadia 
University’s Black Student Association (BSA),  
Acadia Student Union’s Arts Senator  
 
April Mandrona, Art Education Specialist, 
NSCAID University 
 
Kayla Mansfield, Lecturer, Acadia University 
 
Lisa McMinn, Research Assistant, Acadia 
University 
 
Tamikani Nkhata, Research Assistant, 
University of Regina 
 
Brady Reid, Coordinator, PhiLab Atlantic Hub 
&Ph.D. Candidate in Rural Studies, University 
of Guelph 
 
Will Roy, Project Coordinator of People Places 
Policies and Prospects: Affordable Rental 
Housing for Those in Greatest Need  
 
Rachel Sparling, Coordinator and Research 
Assistant, Axcess Acadia 
 
Mary Sweatman, Associate Professor, 
Community Development, Acadia University 
 
Ryan Veltmeyer, Executive Director, Youth 
Art Connection 
 
Kelly Vodden, Professor (Research), 
Environmental Policy Institute, and Associate 
VP (Research & Graduate Studies), Grenfell 
Campus, Memorial University 
 
Tineke Weld, Trainer, Common Good 
Solutions 
 
Additional support was provided by Ashlyn 
Brownell, Erika Boute, Katherine Waterbury 
and Sarah Lavalée for notetaking. 

Shared Stories and Learnings 
 
Session 1: Just and Sustainable 
Partnerships and Engagement During the 
Pandemic 
 

Tantramar Covid-19 task force: A Love Story 
of Reciprocity in New Brunswick 
 

The Tantramar Task Force represents a group 
of people who came together at the 
beginning of the pandemic to create an asset-
based community development exercise 
(ABCD). They formed eight action groups to 
address community needs, focusing on 
mental health, physical health, and food 
security. Provincial civil servants joined the task 

force and were supportive of its efforts to take 
down barriers and communicate informally 
among other civil servants, educators,  
politicians, volunteers, and faith leaders within 
the group. Carolle de Ste-Croix, who 
established and co-chaired the task force, 
described how the group developed a six-
month report for the community and how the 
group transitioned from a reactive to a more 
proactive approach.  
 
Hannah Ehler, Co-Chair of the Youth and 
Student Action Group, described the 
importance of a student group in breaking 
down silos among youth in rural New 
Brunswick that felt relatively isolated during 
this time. The group was composed of high 
school and university students as well as 
diverse employed youth. The long-term vision 
of the Youth and Student Action Group was to 
ensure collective impact and collaboration, 
innovation and empowerment, as well as to 
create space for Tantramar youth to address 
issues vital to them. The group was initially 
created to address the needs of youth and 
students related to food insecurity, 
employment, mental and physical health, 
access to transportation and internet, and 
raising a family. Responses to a regional 



survey about these topics informed projects 
and activities, which allowed members to 
work within their capacities.  
  
One project highlight is the Community 
Connect Program started by a student at 
Mount Allison University who became aware 
of severe senior isolation and food insecurity 
in their region. The student created a student 
senior buddy system to address these 
vulnerabilities. Students at Mount Allison can 
complete the program for course credit. 
 
People, Places, Policies, and Prospects: 
Affordable Rental Housing for Those in 
Greatest Need 
 

This research group focuses on the provision 
of affordable housing for the most vulnerable. 
Their work involves advocating for and 
providing knowledge about affordable 
housing options for diverse contexts. The 
initiative includes groups in Nova Scotia, 
Ontario, and Saskatchewan, and partners in 
Chicago (University of Illinois). Local 
partnerships include New Dawn 
Developments, the Affordable Housing 
Association of Nova Scotia, and Public Health 
Nova Scotia.  
 
The main aspects of the group’s research 
include examining: 
 

● How housing is situated physically;  
● How housing impacts tenant health and 

financial wellbeing;  
● How current systems contribute to 

housing stability or prosperity; and 
● Individuals’ satisfaction with their 

housing.  
 
Will Roy, Project Coordinator, revealed that 
the pandemic has put significant strain on the 
groups’ efforts and opportunities for new 
relationships. Many community partners face 
challenges as public health partners have 

been reoriented to directly addressing the 
pandemic. Academic partners have been 
supportive of community partners during this 
period by increasing efforts such as advocacy 
at the policy level. There have been 
interesting opportunities created by shifting 
priorities, for example, flexibility in funding 
and digital support for digital connections.   
 
Drinking-Water Research Project 
  

In many rural and remote communities in 
Atlantic Canada and beyond, Indigenous and 
non-Indigenous peoples struggle to access 
clean drinking water. The pandemic 
exacerbated these challenges and presented 
new hurdles through added costs and 
challenges with communication.  
 
The Drinking Water Research Project is a 
collaborative effort. This project built on 
previous drinking water research in 
Newfoundland and Labrador, where 
universities, NGOs, and municipal 
organizations worked together to tackle 
drinking water issues. Through these efforts, 
they identified some communities utilizing 
portable water dispensing units to create safe 
drinking water. When COVID hit, there were 
30 communities in the province relying on 
these units. However, with the challenge of 
social distancing, this research was re-
oriented to address these pandemic-related 
challenges as participants also reached out to 
partners.  
 
Kelly Vodden and Amy Hudson highlighted 
these key lessons from the Drinking-Water 
Research Initiative:  
 

● Existing relationships were necessary for 
the project to get off the ground quickly 
and respond in time to the pandemic.  

● There was room for flexibility in research 
designs and an acknowledgement that 
each of the Indigenous organizations 



involved had their capacities and ways of 
doing things.  

● As organizations were thrown into 
emergency response and crisis 
management, broader systemic 
challenges that existed outside of COVID 
were further exacerbated due to a legacy 
of colonial policy and legislation that 
negatively impacted or underserved 
communities. Many communities in the 
territory lack access to important health 
services and other resources that are 
available. Communities often face health 
needs and barriers to holistic health 
outcomes due to a range of factors like 
remoteness, poor/no infrastructure and 
limited transportation.  

● Community-university partnerships have 
emerged as a pandemic response helping 
to address key issues in the territory like 
water.  

● International students with no access to 
federal supports that had lost work 
opportunities were provided research 
opportunities through this community-
based research and collaborative 
research project.  

 
Indigenous Education and Collaboration 
between the University of New Brunswick 
and Mount Allison University  
  

Sacha Dewolfe’s presentation focused on the 
topic of “a virtual and experiential approach 
to learning with community.” She emphasized 
the importance of partnerships and of going 
beyond land acknowledgements in efforts 
toward reconciliation. She stated that her 
team fulfils this mandate at the Department 
of Education and Early Childhood 
Development through the Office of First 
Nation Education by decentering the power 
of the institution and elevating the 
community.   

  

The Office of First Nation Education in 
partnership with First Nations developed the 
World of Wisdom website, which contains a 
support system for all students with a First 
Nation focus. On this website, there are 
virtual knowledge keepers, language keepers, 
a certified career counsellor, a certified 
wellness instructor, tutors of various subjects 
and an Indigenous virtual book club titled, 
Beyond Words. https://world-of-wisdom.ca 

  
The Office of First Nation Educations 
community learning model consists of a 
collaboration between students and 
educators, community members and industry.  
Key to the success of this model is what are 
called, Community Builders, and these 
positions are cost shared between the office, 
communities and Future Ready.  This project 
is community-led, and the needs and 
opportunities of the community are identified 
first. Through this experience, the students 
get to:  
 

● Learn in community 
● Research and develop innovative 

methods to address economic growth 
and sustainability; 

● Develop life-long skills through exciting 
community projects; 

● Identify assets and build strengths within 
civic and community space.   

  
The Office of First Nation Education has also 
built 5 houses, 3 welding stations and 1 
learning centre, with industry, educators, 
community members and students.  COVID-
19 made this endeavor a bit more challenging 
but students on one community were still 
able to build a house, an outdoor rink and a 
changing house.  COVID-19  presented an 
opportunity where students could learn in 
federal jurisdiction but still within provincial 
schooling.  

  

https://world-of-wisdom.ca/


Sacha Dewolfe also highlighted the 
community combo of courses that the Chiefs 
and other community members have 
identified.  These courses fulfill student 
passions but also community goals for 
economic growth and sustainability. This 
asset-based community development 
mindset has also catered to the creation of 
dual credits. She described the partnership 
with Mount Allison University, e.g., Eco-
Cultural Approaches to Education which saw 
high school students and university students 
learning together and receiving credits.  
The community approach to learning provides 
an opportunity for education to:  
  

● Address restrictions imposed on learning 
due to the pandemic; 

● Embrace community-based partnerships;  
● Make the home community a natural 

place to extend the learning 
environment.  

  
The Office of First Nation Education has also 
built 5 houses, 3 welding stations and 1 
learning centre, with industry, educators, 
community members and students.  COVID-
19 made this endeavor a bit more challenging 
but students on one community were still 
able to build a house, an outdoor rink and a 
changing house.  COVID-19  presented an 
opportunity where students could learn in 
federal jurisdiction but still within provincial 
schooling.  

  
Black Student Association: “We made good 
noise.”  
 
Fikayo Kayode described the Black Student 
Association’s experiences in the time of 
COVID. She stated that the BSA tried to focus 
on carrying on from where the previous BSA 
president stopped. Their main focus was 
making sure the movement did not die and 
that Black lives continued to matter beyond 
the movement and as the year progressed.  

 
Due to the pandemic, BSA executives were 
not on campus, so the group was small. They 
tried to continue to engage and let allies 
know that their allyship has to start from 
home. The BSA had podcasts/Instagram live 
sessions called Spill the Tea, which discussed 
mental health and Black communities, how to 
move beyond performative allyship, and 
intersectionality. 
  
Fikayo also noted that the BSA has tried to 
engage in policymaking. Fikayo was part of 
the president’s anti-racism task force at 
Acadia University to bring issues Black 
students face to policymakers at the 
university. 
 
Farmers Markets in Nova Scotia 
 
Justin Cantafino, Executive Director of 
Farmers Markets of Nova Scotia, talked about 
the challenges and opportunities with 
Farmers Markets of Nova Scotia and 
described the non-profit cooperative of over 
40 farmers markets and over 1500 owner-
operated businesses.  
 
During the pandemic, Farmers Markets of 
Nova Scotia has provided guidance, support, 
and grants for marketing. They have also 
provided funding for community-based 
marketing initiatives, as what works for one 
community might not work for others. 
 
The organization has grown its membership 
during the COVID period and created the 
Nourishing Communities Food Coupon 
Program through a partnership with an 
Acadia University student. This program is 
informed by university partnerships and is 
mandated into the Department of 
Communities, Culture and Heritage budget, 
with annual provincial support. The program 
addresses food insecurity by providing 
funding for member farmers markets that 



create regional alternative currencies 
provided to low-income households.  
 

Session 2: Understanding the Process and 
Principles of Engagement and Creating 
Partnerships Built on Reciprocity and Co-
Creation 
 
Laurie Brinklow, Interim Coordinator of the 
Master of Arts in Island Studies Program, 
stated that the Institute of Island Studies at 
the University of Prince Edward Island serves 
as a bridge between the university and the 
community through policy work, public 
symposiums, conferences and evidence-
based research projects.   
 
Laurie spoke about the institute’s work on a 
project focused on Recruiting Talent to Prince 
Edward Island. This focused on growing the 
island’s population by bringing back some of 
the people who had left the province.  
 
The institute brings its networks and access to 
networks from across the province, country, 
and world that feature and produce a myriad 
of fruitful and far-reaching partnerships. They 
bring an honest broker status, bring all sides 
to the table, and do not act as an advocacy 
group but try to open up a conversation 
about public policy issues concerning the 
island and the rest of the world. They work to 
bring different players to the table to come 
up with suggestions and recommendations 
collaboratively. Additionally, the institute 
provides advice by consulting policymakers, 
and brings citizens, community organizations, 
and other stakeholders together.  
 
Laurie provided insight into some of the 
pandemic projects that the institute has been 
working on. She spoke about the Island 
Insights Project, which was developed during 
the pandemic and focused on collecting 
various pieces of projects going on around the 

island and around the world, and looked 
specifically at the following questions:   
 

● What has the pandemic done 
● What are some of the challenges? 
● Are there any policy recommendations 

that might come out of that work that 
could inform and secure the future (how 
can the island be poised to help the rest 
of the world)? 

 
The institute’s Northern Periphery and Arctic 
project focused on a policy brief detailing the 
economic impacts of COVID on Atlantic 
Canada.  
 
The Pan-Arctic project looked at how groups 
might take advantage of coming out of the 
pandemic to change a paradigm and make 
sure they do not repeat the same roads or 
mistakes. It also focused on the economy of 
transatlantic Canada between the start of 
COVID through to the end of 2020 and 
beyond, and examined disproportionately 
impacted groups, resilience factors and 
assets, changes in economic opportunities, 
and mindsets and pathways to develop an 
economic future for the region.  
 
The project Local to Local was centred around 
the question, “How can we rely on solutions 
that focus on local expertise and support for 
vulnerable groups?” 
 
Philab Atlantic Hub  
 
Brady Reid, coordinator at the Philab Atlantic 
Hub, stated that the organization looks at the 
intersection of environmental stewardship, 
rural community development, and 
Indigenous knowledge in decision-making 
processes. 
 
Brady spoke of Philab’s guiding research 
questions around the following:  
 



● Understanding the impacts of private, 
public or community grant-making 
foundations on major societal issues;  

● How this impact relates to and 
implicates public policy;  

● How research can support small and 
medium-sized grant-making 
foundations.  
 

Brady described the major objectives of the 
initiative as:  
 

● Understanding the landscape of giving 
and map the network of philanthropic 
activity in Atlantic Canada; 

● Focusing on rural capacity within 
grant-making system of Atlantic 
Canada and how research can support 
development in rural regions through 
philanthropy.  

 
COADY International Institute 
 
Corrine Cash, senior program staff at the 
Coady Institute, emphasized that 
communities have the talents, skills, and 
people needed to decide for themselves the 
change they want to make.  
 
Corrine stated that the Coady Institute began 
as an initiative to look at how communities 
could decide on their destiny in the time of 
economic hardship in rural communities in 
Nova Scotia. The institute includes an 
extension department that works with local 
communities on transformative projects, e.g. 
social housing projects or economic 
development.  
 
Corrine also spoke about the Center for 
Employment Innovation run by Jamie Smith, 
which looks at the future of work and 
equitable employment.  
 
The COADY institute provides education 
programs such as diplomas or certificates in 

community leadership or development and 
advocacy subjects. Corrine also spoke about 
the Indigenous Women and Community 
Leadership program, where every year 20 
women work on a practical project they have 
identified in their community.  
 
Arts entrepreneurship and entrepreneurial 
intent specifically with young people in Nova 
Scotia 
 
April Mandrona,  Art Education specialist, 
NSCAID University and Ryan Veltmeyer, 
Executive director, Youth Art Connection, 
spoke about Arts entrepreneurship and 
entrepreneurial intent specifically with young 
people in Nova Scotia. They discussed their 
partnership and how they work towards co-
creation in their work. They highlighted the 
importance of systems being responsive to 
communities and individual students.  
 
April highlighted that their practices are 
based on harm reduction/trauma-informed 
techniques. She emphasized that the systems 
that need to be navigated within institutional 
structures, including universities and offices, 
e.g., finance, are not safe spaces. Hence, 
there may be difficulties encountered by 
people they employ or consultants within the 
community that may be triggering, based on 
past circumstances or experiences.  
 
April and Ryan also expanded on how they 
address unethical spaces, and the partnership 
that works to help navigate those structures 
and make pathways for those who are not 
invited to the conversation.  
 
They also highlighted system inequities and 
problems and the challenge of bureaucratic 
red tape. There is an apparent power 
imbalance when dealing with finance 
departments and a lack of trust between 
institutions and non-academic people. 
  



Reflections from the presentations: 
 
Digital Inclusivity:  

 
● A lack of communication or digital 

inclusivity creates barriers to access. Many 
public health guidelines and organizations 
rely on the internet for primary 
communication, so it’s a big issue when 
not available in a rural community.  

 
Increased sensitization: 
 
● People are more sensitized to and 

educated about others’ issues. Issues 
talked about were intersectional and 
complex, e.g., housing issues, access to the 
internet.  

 
The future of funding after the pandemic:  
 
● Federal funding and access to federal 

funding have changed the capacity of 
organizations and how they may respond 
going forward. The end of pandemic 
federal funding could shift capacity and 
create issues with how programs are 
developed and how they will proceed 
going forward.  

 
The importance of acknowledging the 
structures on which we build:  

 
● Structures within this work are rooted in 

colonialism, and it’s challenging for some 
communities to get their voices out. It is 
challenging to address colonialism in these 
systems.  

 
Funding timelines versus relationship 
timelines: 

 
● There are challenges in negotiating the 

tension between funding timelines and 
relationship timelines, and how projects 
can be built to be less rigid and more 

flexible and collaborative from the 
beginning.  

 
Network:  

 
● Spaces between the nodes need to focus 

on connecting and relationship building.  
How can trust be rebuilt between 
communities, and how can we amplify 
voices of leaders who are already there by 
recognizing one’s place and privilege. We 
also need to prioritize developing policies 
that are sustainable and can last beyond 
the people there. 

 


