
 

 

 

Seizing the Moment Workshop:  

Summary of Saskatchewan and 

Manitoba Regional Sessions 



On May 25 and 26, participants from 
community organizations and post-secondary 
institutions across Canada came together for 
a workshop to explore opportunities for 
transformation and promising strategies in 
communities through and beyond the COVID-
19 pandemic. The Seizing the Moment 
workshop is part of a series of conversations 
hosted over 2021 by the Community 
Engagement and Research Centre (CERC) at 
the University of Regina and Community 
Campus Engage Canada (CCEC). Throughout 
this event, participants were asked to reflect 
on pandemic-related efforts in communities 
and consider paths for community-campus 
partnerships beyond the current crisis. This 
report summarizes workshop regional 
discussions held among Saskatchewan and 
Manitoba participants. 
 
 

Workshop Design  

The Saskatchewan & Manitoba discussions 
included two sessions, with 60 participants 
registered through Eventbrite. The 
structure and objective of the first session 
was to centre the voices of community 
leaders. Three panelists provided a range of 
perspectives that drew on their 
experiences within communities and post-
secondary institutions, socio-economic and 
political contexts, and the challenges of the 
COVID-19 pandemic.   
 
The second regional session offered spaces 
for panelists and participants to consider 
paths for community-campus partnerships to 
address community impacts and build on 
promising strategies through three guiding 
questions: 1) What kind of systemic 
challenges has the pandemic exposed or 
caused in your sector? 2) What should the role 
be of post-secondary institutions? Can we do 
better?  3) Are there opportunities for new 

partnerships between communities and post-
secondary institutions?  
 
Panel participants included: 
 
Colleen Christopherson-Cote, Incident 
Commander, Saskatoon Inter-Agency 
Response to COVID-19 and Coordinator, 
Saskatoon Poverty Reduction Partnership 
 
Kristin Nelson, Director, 211 Saskatchewan 
 
Bonnie Jeffery, Professor, Saskatchewan 
Population Heath and Evaluation Research 
Unit (SPHERU), University of Regina 

 
Shared Stories and Learnings 
 
Colleen Christopherson-Cote shared recent 
experiences as the Incident Command for the 
Saskatoon Interagency Response to COVID-
19. She noted that her focus pre-pandemic 
was on the implementation of 12 Bold Ideas 
for poverty reduction in Saskatoon: 1) 
Income, 2) Assets building, 3) Social 
enterprise, 4) Childcare, 5) Education, 6) 
Healthcare, 7) Transport, 8) Good food, 9) 
Housing, 10) Justice, 11) Literacy, and 12) 
System navigation. However, when COVID hit 
there was a shift to meet the needs of those 
who are especially vulnerable to the impacts 
of the pandemic due to entrenched housing 
and food insecurity. With her organization 
Colleen quickly worked to house face-to-face 
services (housing, testing, food).   
 
The pandemic brought attention to big gaps 
in the local housing system, harm reduction 
services, accessibility of public washrooms, 
digital access, and provincial 
investment/support. Funding, supplies, 
delivery methods, and effective evaluation 
were needed. Areas for advocacy included 
adequate shelter, 24/7 cold weather 
supports, and vaccine access.  



 
Post-COVID the 12 Bold Ideas have been 
adjusted to better reflect local needs, include 
new ideas, and fill gaps. Going forward, 
efforts to reconnect research and community 
evaluation teams are key. Additional areas of 
emphasis are recovery from COVID moving 
forward, building back better, and building 
trust.  
 
Take Away: The pandemic has highlighted 
pre-existing resource gaps and a need to build 
back better.  
 
Keywords: Advocate, Barriers, Resource gaps, 
Community relationships, Organization 
partnerships  

 
Kristin Nelson spoke about 211 

Saskatchewan, an organization that connects 

people to services via call, text, or online 

support. 211 works by helping to assess needs 

and then refers individuals to the appropriate 

local community support services. When the 

COVID pandemic hit, many community 

services became limited and 211 became the 

place to go; during the crisis it has been 

essential for 211 to stay up-to-date on all 

COVID updates and service changes.  

The resource team adapted to form new 

partnerships and maintained communication 

with community organizations and services 

regarding changing accessibility and hours. 

Traffic to 211 increased by 90% in the first six 

months of the pandemic and has not slowed. 

Top supports needed have been services in 

health, mental health, basic needs (in 

particular food security), income support, and 

addressing confusion. Going forward, Kristin 

and 211 are anticipating continuing 

requirements to address basic needs, 

addictions, and interpersonal violence. 

 
Take Away: Finding the services is half the 
battle of accessing the service.   
 
Keywords: Access to services, Community 
support, Resources 

 

Bonnie Jeffery described her experience as 

part of a collective impact project in 

Saskatchewan. Collective impact is the 

commitment of a group of actors from 

different sectors to a common agenda for 

solving a specific social problem, using a 

structural form of collaboration. The 

collective impact approach to dementia in 

rural Saskatchewan project supports 

interventions to improve social inclusion for 

those who have dementia. The Saskatchewan 

Population Heath and Evaluation Research 

Unit (SPHERU) serves as the “backbone” for 

the initiative. The backbone role in a 

collective impact project is to develop 

processes for funding, foster communication, 

support alignment activities, and support 

intersectoral collaboration. 

A key element for the collective impact 

approach to the dementia project is building 

relationships (with all meetings held via 

Zoom). There are two active preliminary 

projects, involving local needs assessments 

and area surveys on awareness and 

knowledge of dementia. Current funded 

projects include creating a dementia-friendly 

community, creating dementia-friendly public 

spaces, and life enrichment for people with 

dementia. Current development projects 

include rural dementia support networks and 

exploring dementia through art.  

During COVID Bonnie and her team have 

experienced success establishing collective 

efforts through Zoom. They were able to build 



relationships better than expected, however 

have had less success in connecting with 

rural-based organizations. COVID has 

exacerbated already existing structural 

inequalities, such as isolation (both 

geographical and technological), stresses 

related to altering service delivery, a hard to 

maintain level of services, and some 

reluctance to engage in new projects. 

Take Away: Collective impact is the 
commitment of a group of actors from 
different sectors to a common agenda for 
solving a specific social problem, using a 
structural form of collaboration. There has 
been potential for collective impact during 
COVID despite ongoing challenges. 
 
Keywords: Collective impact, Advocate, 
Barriers, Backbone organization, Dementia, 
Rural 

 
Learnings from guided discussion during 
the second regional session: 
 
How has the COVID-19 pandemic impacted 
your sector: 
 

● Resources - loss of funding for many  
o Note: Post-secondary institutions 

need to find a way to keep their 
promises to communities amid 
resource loss 

o Everyone is stretched and initiating 
or agreeing to collaboration can be 
hard 

 

● Burnout and fatigue  
 

● Access to free online learning and 
workshops on the pandemic and 
community issues  

 

● Pivoting online has opened space for 
new organizational involvement and 
facilitated participation for those 
otherwise unable to attend 

o How do we create a hybrid model 
going forward to maintain these 
virtual connection benefits?  

 

● More collaboration is necessary 
between post-secondary institutions 
and community members 

 

● Reaching out can be challenging for 
organizations 
o Who do we call? Where do we 

start?  
 
What should the role of the post-secondary 
institution be? Can we do better? Can the 
University have opportunities for new 
partnerships? 

 

● Universities act as anchor 
institutions (democracy 
collaborative) – rethinking 
histories and economies; 
rethinking how we work together 
to create a community 

 

● Challenge to community: 
university leaders need to know 
what the community expects in 
partnerships – this is essential  

 

● Pressure needs to be applied to 
university leadership to value 
community-based partnerships 
and research  

 

● How to create opportunities for 
community organizations to 
emphasize the importance of 
issues? Ideas: participatory videos, 
PhotoVoice - simple processes to 
engage communities and express 
themselves in accessible ways  
o This is possible with COVID 

and available to newcomers to 
express their experience 

 

● Researchers could help to bridge 
the grassroots and the academic 
data - storytelling with Elders can 
be valuable  



o This can be a way to share 
traditional knowledge in both 
Indigenous and non-
Indigenous communities 

 

● Community-oriented research 
must benefit the community 

 

● Loss of connection to culture - 
projects can help with cultural 
knowledge  
o Young people want/need to 

learn about medicinal plants  
 

● Universities can help to convey 
positive changes occurring within 
communities 

 

● There are differences between 
Indigenous and settler ways of 
communicating 

 

● Universities have Elders-in-
residence. 
o University leaders are invited 

to join in a Sun Dance and it is 
important to follow protocol; 
Elders must pray and think 
about the decision to 
participate because it has 
physical, mental, emotional, 
spiritual dimensions/ 
commitments.  

o Elder participation requires 
strength to answer questions 
in a good way, to commit 4 
times like the Sun Dance; 4 
seasons; 4 stages of life. 
Teachings tell us not to disturb 
the animals; colonial ways 
disturb them; the importance 
of respecting the animals.  

o Spirituality is missing in the 
Universities - creating quiet 
space to connect with inner 
strength and Creator. 
Inclusion and feeling welcome 
to speak, creating 

togetherness within the 
University setting is important. 

 

● Idea: Host an Elders' conference 
to gain advice on healthcare. 
Importance of ensuring the 
information is used properly and 
meaningfully 

  

● Indigenization Office at the 
University of Regina - smudging; 
accessible and welcoming  
o Stories are forgotten, but 

stories could be crucial for 
survival during crisis (e.g., 
traditional food ways for 
survival; value of animals - 
e.g., dogs) 

o Cycles of 4 (Indigenous 
knowledge)  

 
 
Additional comments - Network:  
 
Spaces between the nodes need to 
focus on relationship-building and 
connecting.  How can trust be rebuilt 
between communities and how can 
we amplify voices of leaders who are 
already there by recognizing one’s 
own place and privilege? We also 
need to prioritize developing policies 
that are sustainable and can last 
beyond the people there. 

 


